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Background

In, 1996, the Angola Education Assistance Fund (AEAF) was created to facilitate the establishment of the Catholic University of Angola to promote the collaboration between institutions of higher education in Angola and abroad  and to offer high standard professional and education training in Angola.  

The AEAF was established as a 501 (c ) 3 in Massachusetts with initial funding in excess of $1.6 million dollars from Citizens Energy, Energy Africa of South Africa, Mobil, and Saga of Norway.  

Initial Activities

The Bishop Conference of Angola and São Tome’ appointed the Installation Commission of the Catholic University of Angola, along with the cardinal of Angola, His Eminence Cardinal Alexandre do Nascimento, to carry out all activities in support of the Catholic University project.  The Installation Commission was responsible for the negotiation with the Angola Ministry of Education on the incorporation of the Catholic University and the definition of its curriculum as well as for the refurbishing of the building that is currently used as the main site.  

In February of 1996, AEAF’s first Executive Director, Filippo Nardin, was hired to coordinate all activities in support of the Catholic University of Angola.  In April 1996, the AEAF was incorporated in Massachusetts to operate as a not-for-profit organization to support the establishment of the Catholic University of Angola and higher education through-out Africa.    

During the remainder of 1996, the AEAF established its web site and public relations materials, and organized and facilitated trips to Angola, South Africa, Portugal, and a visit to Boston by Angolan government officials.   

In March of 1997, the first ESL course was organized by the AEAF in Luanda and was financed by Energy Africa for employees of Energy Africa, Sonangol and the Ministry of Petroleum.  In the following 2 years, subsequent ESL courses were offered by AEAF and paid for by Energy Africa.  
UCAN Campus 
During the summer of 1997, the Installation Commission contracted a Portuguese construction company to refurbish the Colegio S. Jose de Cluny in Luanda as the main campus for UCAN.  At the same time, AEAF lobbied intensely the Council of Ministers of the Republic of Angola on passing legislation to ensure a long-term financial mechanism to fund the university.  In July 1997, the Council of Ministers finally approved three legislative decrees that provide funding for institutions of higher education in Angola.  Oil companies operating in Angola have since 1982 been required to reinvest into educational programs in the amount of $0.15 per barrel of oil produced.  One of the decrees passed in 1997 determined that, from that amount, $0.01 per barrel was to be transferred directly to the Catholic University.  According to 1997 oil production estimates, this meant for example that UCAN would be entitled to receive approximately $1.5 million that year.  Due to a loophole which allows Sonangol to withhold its payments, only about half of the projected amount has been received by UCAN since 1997 (Sonangol directly controls about 50% of the oil production in Angola). 
In 1998, the internal library of UCAN was established and named after one of the co-founders of UCAN, Michael Kennedy.  AEAF then embarked upon an effort to establish a state-of-the-art Information and Communication Technology and Internet Access Center at UCAN.  Since its inception, technology materials, hardware, software, books and continual upgrades have been provided for both of these centers.  The computer center has held many classes, conferences and symposiums and has received grants to provide state-of-the-art internet access and teacher trainings.     UCAN was officially inaugurated in 1999 and has grown substantially since then with graduate programs and areas of concentration in law, economics, information technology and public administration.  This spring, UCAN graduated its first class thus far (from the department of economics).
In 1999, AEAF organized two separate container shipments of medical books and computers for the Agostinho Neto University with the support of the Cabinda Gulf Oil Co. (the Angolan business unit of ChevronTexaco).

In 2001, the AEAF contributed to the design and implementation of the Computer Engineering Department curriculum.
Angola Today

Angola is in a critical and now advanced stage in its peace process.  The country is reopening opportunities for a new era of prosperity.  Full sustained economic development and social growth is involving significant changes in a number of sectors of the country.  Considerable efforts in the field of legislative reform is underway with amendments to civil and commercial code, new laws on contracts, insurance, and legislation aimed at modernizing secure communication and business transactions.  The tax system, new privatization laws, private investment laws, and tax and customs incentives are also expected to go through extensive reform.

AEAF Today

After the civil war ended in 2002, the AEAF has played a significant role in assisting Angola with its future development.  Working with the World Bank’s Investment Climate Department of the Private Sector Development Vice Presidency, AEAF has conducted a number of surveys and technical assistance studies on public sector roles in strengthening private sector corporate social responsibility (CSR).    AEAF has focused on building public sector understanding of CSR and improving strategic interactions between the business sector and the government.
Most recently, AEAF along with USAID and ChevronTexaco has established an alliance to create an independent economic policy and business development hub at UCAN.  Some of this work includes:

· Designing and expanding the existing Center for Economic Studies and Scientific Research (CESSR) to include a strong focus on economic policy discussions and research to allow the center to serve as an independent economic think tank and have decisive influence on economic policy decisions.  
· Design a Center for Enterprise Development (CED) as a complementing component of the CESSR to carry out training for business development for all Angolans and to offer a business incubator to Angolans eager to become entrepreneurs and ultimately contribute to the development of the private sector in Angola.  
· Strengthen the technical and management capacity of the CESSR and UCAN.   
Over the next years and along side the work with CESSR and CED, AEAF has embarked upon a fundraising and development activity to establish a large, modern, state-of-the-art community library at UCAN.  The current library is inadequate to meet the growing needs of UCAN campus and its surrounding community.  ChevronTexaco has indicated interest for this activity and could play a role in securing additional financial support with large foundations and other corporations active in Angola to carry out this work.  

AEAF has recently been approached by a venture capitalist to help establish a private $10-20 million venture capital fund in Angola.  We are in the beginning stages of this diligence working with the most reputable private sector partners in Angola.

