June 17, 2003

Filippo Nardin

President

Angola Educational Assistance Fund

530 Atlantic Avenue, 5th Floor 

Boston, MA 02210

Dear Mr. Nardin:

We have completed our selection phase of the Global Development Alliance’s Annual Program Statement and invite you to submit a full proposal for your concept paper: “Establishment of a Business Training Center in Angola.”  Be advised that this does not constitute in any way a guarantee of funding through this mechanism.  We have circulated your concept paper for comments to the country missions mentioned in your concept paper, and we are now ready to receive the more detailed proposal as described in the Annual Program Statement.

In the preparation of your more detailed proposal, please follow the specific instructions and format detailed under the Tier Two Proposal Stage section in the APS, and incorporate the responses to the more detailed issues raised below in the most pertinent section(s) of the application.  
Below are some issues that the mission would like you to address in your proposal:

· Please discuss how the activity will link to local business groups and associations and financiers.

· Please discuss how the University will design training programs without having solid knowledge on the type and number of targeted businesses in Angola.

· Please elaborate on how the University will cost the training.

· Please explain how the Business Center could serve as a source of information on enabling environment for SMME businesses in other part of Angola.

· Please discuss how the activity’s scholarship system can work.

· Given the lack of proven success elsewhere and the insufficient knowledge of the business climate in Angola presented here, there should be alternative consideration of a needs assessment of different entrepreneurial groups for training to determine how the center should target its services, what fees it could glean, and whether this center could work with the many private training institutions and individual consultants providing services to small businesses in Luanda.  Following this, an 
initial plan for one training center with careful targeting and potential “extension outreach” to both public and private training centers should be considered.

The following issues are program recommendations that the mission would like you to consider:

· USAID/Angola proposes that at some later date, the activity considers incorporating or adding to the curriculum a trainer of trainers programs to increase outreach outside of Luanda.

· The Consortium could increase local knowledge of appropriate enabling environments, and could encourage expansion of SME engagement in business associations and across various entrepreneur groups for business deals and policy advocacy.  They could also help expand interest and capacity of the CCIA and Catholic University to support such activities.

· USAID/Angola proposes that the concept paper be expanded to incorporate an economic policy and capacity strengthening component.  Because of an extreme scarcity of economic policy research and analysis capability, it is proposed that an independent economic policy institute be established at the Catholic University in order to build upon and expand the nascent institutional structure the IMF has established.  This would also provide the analytical framework and dialogue necessary to make the proposed Business Center a component of the Economic Policy Institute.

USAID/ANGOLA’s Gail Spence (gspence@usaid.gov) and Scott Allen, RCSA (sallen@usaid.gov) will be your technical points of contact.  Please contact them upon receipt of this letter.

Again, be advised that submission of a full proposal does not guarantee funding.   All proposals must be in English in hard copy and 3.5” disk (Microsoft Word format) forms and should be submitted directly to Dan Runde, Global Development Alliance Secretariat, Room 6.8.026, 1300 Pennsylvania Avenue, NW, Washington, DC  20523 or you may also submit your proposal electronically to drunde@usaid.gov.  Please submit your proposal by July 29th, 2003.

Sincerely,

Daniel F. Runde

Outreach and Alliance Development Manager

Global Development Alliance Secretariat, USAID
