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1. Executive Summary

The Angola Educational Assistance Fund (AEAF), a nonprofit organization based in Boston, has formed an alliance with the Catholic University of Luanda (UCAN), Angola, with Boston College (BC), and with the US Angola Chamber of Commerce (USACC), to establish an Economic Policy Institute and a Business Training Center at the Catholic University of Angola.

The purpose of the Economic Policy Institute will be …

The essential goal of the Center is to prepare Angolans with basic and advanced business skills to drive productivity and economic growth.  Over the past few years, the Catholic University of Angola has organized a number of professional training classes for private sector companies and teachers of schools in Luanda.  The classes offered included Information and Communication Technology courses at various levels, and English as a Second Language programs.
The Center will provide a formalized framework to expand these activities.  It will use a higher education partnership and a network of concerned private sector companies to strengthen the Catholic University’s ability to link with small and medium enterprises to foster economic growth and community development.

A particular emphasis will be given to addressing the professional training requirements of women.  The Center will openly encourage women’s enrollment and will include specific programs for women in its curriculum.

1. Program Description

2. Goal and Objectives

3.  Background/Problem Statement
Angola is slowly moving toward a peaceful future after years of devastating civil war.  One of the biggest challenges ahead is the rebuilding of the country's post-war economy.  Meeting immediate human needs is a necessary current focus, but belief in a recovered and thriving Angola requires attention to long-term needs as well, including the possibility for all to have access to professional training at various levels of competencies.  In Angola – like elsewhere - economic growth demands the creation of a productive and skilled workforce.
In response to this situation, the Angola Educational Assistance Fund and the Catholic University of Angola have taken the first steps toward the creation of a Business Training Center, to be established in Luanda.  The Center will serve the needs for conventional access to professional training, and - by allowing many to acquire basic and advanced job skills - it is expected to make an important contribution in building a better future for the Angolan people.
In order to ensure the success of this initiative, the Angola Educational Assistance Fund and the Catholic University of Luanda, Angola, have formed an alliance with the Business School at Boston College (BC), and with the US Angola Chamber of Commerce (USACC).  Each partner will contribute to the project in a specific capacity, thus ensuring that each component of the project will be competently and effectively addressed
Angola ranks 161 out of 173 countries in the UNDP's Human Development Index for

2002.  Despite having significant wealth in terms of extractive natural resources (oil and diamonds), over two-thirds of Angola’s population lives in poverty, while almost one in three Angolans are extremely poor.  According to the World Bank, to keep the number of poor from increasing, Angola would need to grow at a rate of about 7.3% a year.  Urban poverty has worsened in recent years largely due to a large influx of Internally Displaced Persons (IDPs) and economically driven migrants.  However, poverty is a far more serious phenomenon in rural areas.
  Not surprisingly, Angola has the dubious distinction of being one of the most corrupt countries in the world.
   Since independence, the availability of oil and diamond revenues in a conflict environment has created tremendous opportunities for corruption.  Privileged access to state contracts, regulatory agencies, foreign partnerships, elite health and education facilities, privatized state assets, and subsidized credit and foreign currency enriched a few at the expense of the many. It also resulted in a hugely inefficient allocation of resources; high levels of consumption; and a business climate characterized by favoritism, kickbacks, connected transactions, and other distort and non-transparent practices.  Severe weaknesses in Angola's fiduciary framework have led to the occurrence of very large unexplained discrepancies in the country's fiscal accounts, varying from 2 to 23% of GDP between 1997 and 2002.  It has been estimated that total unexplained discrepancies in 2001 amounted to 10% of GDP, or more than $900 million.  The government’s commitment to IMF reforms remains weak, thus inflation is expected to edge higher in the coming months as government spending is likely to rise as the 2005 elections approach. 
  IMF and World Bank-funded capacity-building efforts have been attempting to reduce these unexplained discrepancies, inter alia, by addressing technical impediments. 

Powerful vested interests are also part of the explanation; political and economic elite has obtained large rents from Angola's social structures and has also been loath to lose them.

A vast amount of literature exists on the underlying causes and phenomenon of civil war, poverty, corruption and economic mismanagement in Angola.  A key question for the USG is how to create an independent, autonomous public/private sector source of economic policy analysis and dialogue that can promote private sector reform from within Angola.  

Various initiatives are underway to partly address the twin towers of economic mismanagement (particularly the lack of transparency and accountability) and the overwhelming paucity of human resources to effectively govern Angola.  For example, one World Bank (IDA) credit is being considered to support economic management capacity strengthening.  The proposed activity, the Economic Management Technical Assistance (EMTA), is a credit of $17 million.  The proposed credit aims to help the Government to address its severe macroeconomic imbalances and increase transparency in public resource management by:

· Strengthening the internal control capabilities of the Ministry of Finance;

· Strengthening the ability of the Ministry to generate reliable information on the state's non-financial assets;

· Helping to improve public debt management, control and recording;

· Strengthening the overall planning process and establishing clear guidelines for monitoring and auditing the execution of the Public Investment Program; and

· Improving the collection, analysis and dissemination of key socio-economic data.

4. Explanation of partners and their expected roles including other resources brought to bear (leveraging)
5. Proposed Interventions/Technical Approach

6. Expected Impact
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9. Letters or other forms of communication (emails) demonstrating partner intent to participate and, where applicable, interest from USAID country mission(s)

10. Detailed budget and financial plan with major line items, identification of funding source (i.e., by partner) for each, and a narrative description of what the resources will be used for

11. Relevant Organizational Experiences of Recipient and Key Partner

12. Organizations

13. Implementation Schedule

14. Annex A - draft letter of intent/memorandum of understanding, which describes roles, responsibilities and contributions of each of the alliance partners

15. Annex B - Curriculum Vitae for Key Staff
16. Index
� “Transitional Support Strategy for the Republic of Angola,” The World Bank, March 4, 2003.


� Transparency International in 2002 ranked Angola among the five most corrupt countries in the world (in a list of 102 countries).   


� “Market Update: Angola,” Economics Division, Standard Bank, May 2003.


� “Transitional Support Strategy for the Republic of Angola,” The World Bank, March 4, 2003.


� “Transitional Support Strategy for the Republic of Angola,” The World Bank, March 4, 2003.
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